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FORD 

 
Ford's website » 
Ford Motor designs, manufactures and distributes cars, trucks and SUV vehicles. 

 

Ford's headquarters is in Dearborn, Michigan. Jim Hackett is the President & CEO of Ford and has an approval 

rating of 76 from Owlery members. Ford has received a total of $756 M in funding. Ford's most recent 

acquisition was Quantum Signal, LLC for an undisclosed amount on Jul 2019. Ford has 62,529 followers on 

Owler.  

 
  

https://www.ford.com/
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Trending News for Ford and Ford's Competitors 

 

December 7, 2019 
SFGate 

 
GM venture to create Ohio battery 
plant and 1,100 jobs 

 
After idling its car plant in 
Lordstown, Ohio, this year, General 
Motors promised that it would 
bring... See more » 

 

 

December 6, 2019 
CNET 

 
Ford recalls 231,000 F-Series 
Super Duty trucks for tailgates 
suddenly opening - Roadshow 

 
There's also a separate recall 

for a few thousand Ford 
Explorers and Lincoln 

Aviators.... See more » 
 

 

December 7, 2019 
CNET 

 
Honda Civic was carjackers' 
favorite model to steal in 2018 
- Roadshow 

 
Well, maybe only because 

there are so many of them on 
the road.... See more » 

 

Competitive Analysis 

TOP COMPETITORS OR ALTERNATIVES 

 
Toyota is perceived as one of 
Ford's biggest rivals. Toyota 
was founded in 1937 in Toyota 
City, Aichi Prefecture. Toyota 
is in the Automobile 
Manufacturers field. Toyota 
generates $125.4B more 
revenue than Ford 
 

 
General Motors is Ford's #2 rival. 
General Motors is a Public 
company that was founded in 
1908 in Detroit, Michigan. 
General Motors competes in the 
Automobile Manufacturers field. 
Compared to Ford, General 
Motors has 123,000 fewer 
employees 
 

 
Daimler is one of Ford's top 
competitors. Daimler's 
headquarters is in Stuttgart, 
Other, and was founded in 1926. 
Like Ford, Daimler also operates 
in the Automobile Manufacturers 
industry. Daimler generates 119% 
of Ford's revenue 
 

https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.owler.com/company/toyota-global
https://www.owler.com/company/gm
https://www.owler.com/company/daimler
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Summary 

Overview 
Ford Motor (NYSE: F) produces and sells automobiles. The Ford Motor Company, which is commonly 

referred to as simply Ford, operates through two business sectors - Automotive and Financial Services. It 

designs, manufactures, and services cars and trucks through the Ford and Lincoln brands while it owns 

Brazilian SUV manufacturer, Troller, and Australian performance car manufacturer FPV. It even produced 

tractors and automotive components in the past. It also provides vehicle-related financing, leasing, and 

insurance through its subsidiary, Ford Motor Credit Company. The company was founded in June 16, 1903 

after acquiring the business of a Michigan company, also known as Ford Motor Company, and is 

incorporated to produce and sell automobiles designed and engineered by Henry Ford. The global leader 

in automotive industry is headquartered in Dearborn, Michigan and operates across six continents with 

more than 187,000 employees and 62 plants around the world. It raised $28,000 in debt from John and 

Horace Dodge on January 5, 1903 and became public in January 17, 1956 for $660 million. Ford Motor has 

acquired Aston Martin, an automobile manufacturing company, in August 1987 for $32 million, which was 

sold in March 12, 2007; Volvo, which provides transportation related products and services, for $6.5 billion 

in February 1999 but sold it in 2010 to Zhejiang Geely Holding Group; Land Rover, a brand of Jaguar Land 

Rover specialized in four-wheel-drive vehicles, in March 2000 for $2.9 billion, but were sold to Tata Motors 

of India in March 2008; and the automotive app Livio Radio for $10 million in August 2013. It owns a 2.1% 

stake in Mazda of Japan, an 8% stake in Aston Martin of the United Kingdom, and a 49% stake in Jiangling 

of China. It also has several joint-ventures, two in China (Changan Ford Mazda and Ford Lio Ho), one in 

Thailand (AutoAlliance Thailand), one in Turkey (Ford Otosan), and one in Russia (Ford Sollers). Among its 

top three competitors are General Motors, which designs, manufactures and markets cars, crossovers, 

trucks and automobile parts; Chevrolet, a brand of vehicles produced by the General Motors Company; 

and car manufacturer Dodge. Just recently, Ford and Coring introduced industry-first Gorilla Glass hybrid 

windshield technology on all-new Ford GT Supercar. It is a light-weighting innovation, which is a tough, 

durable, scratch-resistant window that is about 30 percent lighter than traditional glass, set to debut on 

the all-new Ford GT, saving more than 12 pounds and positively impacting acceleration, fuel economy and 

braking performance. Mark Fields, the CEO of Ford Motor, has a 62% approval rating on Owler. 

CEO 
Ford's President & CEO, Jim Hackett, currently has an approval rating of 76%. Ford's primary competitors 

are Toyota, General Motors & Daimler. 

Website 
ford.com 

Frequently Asked Questions about Ford 

1. When was Ford founded? 

Ford was founded in 1903 

 

https://www.owler.com/company/toyota-global
https://www.owler.com/company/gm
https://www.owler.com/company/daimler
http://ford.com/
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2. Who is Ford's CEO? 

Ford's CEO is Jim Hackett 

 

3. How much revenue does Ford generate? 

Ford generates $158B in revenue 

 

4. How much funding does Ford have? 

Ford has historically raised $756M in funding 

 

5. Where is Ford's headquarters? 

Ford's headquarters is in Dearborn Michigan, USA 

 

6. How many employees does Ford have? 

Ford has 199,000 employees 

 

7. What sector does Ford operate in? 

Ford is in Automobile Manufacturers, Motorcycle Manufacturers, Automobile Parts 

 

8. Who are Ford's competitors? 

Ford's top competitors are Toyota, General Motors, Daimler 

 

9. Who has Ford invested in? 

Ford's has invested in companies such as CelLink, Rivian, Solid Power 
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Problems Facing Ford 

Ford (NYSE:F) faces too many challenges to be a buy right now. The carmaker reported third-quarter 
results this week, including earnings declines, lowered guidance, and less-than-promising sales trends 
overseas. Most of the turmoil seems to revolve around the company's attempt to restructure and move 
away from stagnant sedans. Nonetheless, it isn't doing much that will create a bull case for its stock. Here 
are the four key headwinds holding things back. 

Weak earnings/restructuring costs 
Ford announced last year that it would be implementing a massive $11 billion restructuring initiative that 
would shift the company toward trucks and SUVs. Overall, this year is expected to include $3.5 billion of 
those restructuring costs, meaning there's still more restructuring expenses down the road. As a result, 
net income declined 57% year over year to $423 million. On an adjusted basis that excludes special items, 
Ford had net income of $1.79 billion. Total revenues declined 1.8% to just under $37 billion. 

Proposed Solution 
Based off the QRS, LLC assessments, they can help you better determine which market is more profitable 

for your focus. (i.e. Domestic or International, Product & Provision focus, Technology, Marketing 

Attributes, etc.) 

Their focus is to make sure whatever your business goals are to grow are proactively attained instead of 

reactively obtained based off the now; more geared toward the present and future than just the present. 

Weak guidance 
The poor performance probably won't be alleviated this year. Ford lowered its guidance and now expects 
adjusted earnings of $1.20 to $1.32 per share. The top end of this guidance would mark relative stagnation 
from 2018's earnings of $1.30 per share. For Ford, this doesn't necessarily mean much, as the stock is 
already valued so low. On an adjusted basis, the stock is trading at roughly 6.52 times forward full-year 
earnings. So, unless things really hit a tailspin, downside is limited. 

Proposed Solution 
QRS, LLC offers to re-examine current business operations & redesign traditional industry functionality to 
overcome the weak guidance of the people, product and process lines. 

Weak sales 
Ford's market share in China slipped 0.6% percentage points and revenue fell 27%. Investors have been 
hoping for China to be a growth market for car companies like Ford, and this weakening is a sign of 
softening potential. Credit the trade war if you wish, but what's clear is that China is not as promising right 
now as once hoped. 

In North America, revenues increased 5%, though overall market share declined by 0.7 percentage points. 
In fact, the only segment where market share improved was the Middle East, with 0.1 percentage points. 
Total automotive revenues from all segments declined by 2% to $33.9 billion.   

https://www.fool.com/quote/nyse/ford/f/
https://www.fool.com/investing/2019/10/28/ford-stock-gets-crushed-on-guidance-cut.aspx
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Obviously, the company's shift away from sedans takes some of the credit for the declines, but crossovers 
that used to carry some sales weight are weakening. Ford Escape sales shrank 7.2% year over year, while 
the Ford Explorer fell 48%. 

Ford is basically a truck company. Its only market that's doing well is North America, where the biggest 
market is the United States and the vehicles growing within Ford's U.S. lineup are pickup trucks and big 
SUVs. United States truck sales increased 8.8% in the third quarter. Lincoln SUVs grew 19.2%, and the Ford 
Expedition remains strong. Some have pointed to the potential of the revamped Ford Explorer, but there 
have been production delays. In all, Ford is heavily reliant on American sales of trucks. 

Proposed Solution 
QRS, LLC conceptualizes a more thorough product analysis for autonomous vehicle technology 
& software development to improve the product lines and increase the sales. 

 

Union talks 
Another potential headache on the horizon is the UAW. Currently embroiled with General 
Motors (NYSE:GM), the UAW will likely turn to Ford next. Whether this will lead to the same embroiled 
battles over wages and production remains to be seen, but if talks do happen and some sort of long-term 
debate were to arise, it would come at a time when Ford does not need to lose any more money.  

Proposed Solution 
QRS, LLC offers trainings to work with HR to identify what is needed for every position specially for 

union talks.   

 

Quality 
Ford's new cars and trucks are huge improvements over the old models, reviewers and owners say. But 

they're getting knocked in quality surveys. The latest J.D. Power Initial Quality Survey knocked Ford's most 

prominent entries, even while giving rival General Motors (NYSE:GM) high marks. And Consumer 

Reports has lately been on Ford's case as well. But everybody agrees that these are the best Fords ever. 

What's the deal? 

There are two deals. First is that Ford has had some troubles with the launches of new products. To some 
extent this is the fault of Ford's suppliers, rather than Ford itself: Issues with faulty parts on all-new 
vehicles marred last year's launches of both the Escape SUV (which had several recalls) and the Ford 
Fusion. Those issues have all been resolved, but they hurt Ford in the J.D. Power standings. 

Ford is taking steps to fix that, working more carefully with suppliers and changing procedures to ensure 
that their next big product launches -- which are expected to be the F-150 pickup and the Mustang, next 
year -- go much more smoothly. 

But there's another problem that's costing Ford big in these quality rankings: Buyers are having a lot of 
trouble with the popular MyFord Touch system. This is a touchscreen add-on to Ford's acclaimed SYNC 
"infotainment" system that allows voice commands and links with your smartphone. MyFord Touch was 
supposed to take SYNC to the next level, and it includes touchscreen controls for a lot of functions that 
were traditionally controlled with conventional knobs and switches. 

But the user interface isn't great, and the system is prone to glitches. The good news is that Ford can 
quickly update the software, so it has gotten a lot better, but the bad news is that it still isn't as good as it 

https://www.fool.com/quote/nyse/general-motors/gm/
https://www.fool.com/investing/general/2013/06/27/how-gm-beat-ford-in-quality.aspx
https://www.fool.com/investing/general/2013/06/27/how-gm-beat-ford-in-quality.aspx
https://www.fool.com/quote/nyse/general-motors/gm/
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should be. This may sound like just a nuisance, but it counts as a quality problem. It's interfering with 
owners' ability to use their cars, and its leading customers to bring their cars to dealers to try to get help. 

Ford has already added back in some knobs in its F-Series pickups that have MyFord Touch, to 
accommodate drivers wearing work gloves, it has said. It's probably not a coincidence that F-Series owners 
are happier with MyFord Touch than other Ford owners. Those knobs will be added to all Ford models 
that offer MyFord Touch as they're redesigned or updated over the next couple of years. 

That should help -- at least, it should be enough to make MyFord Touch more competitive with rival 
systems. It should help Ford's standings in the quality rankings as well. 

Proposed Solution 
QRS LLC offers Decisive designs that focuses on the future of vehicle technology—cohesive 

communication that focuses on driver’s comfort, environment, and vehicle connectivity & mobility.   
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Ford's Sales Drop Again as Product 
Makeover Continues 

Discontinued sedans and tight supplies of the new Explorer hurt Ford's 
third-quarter sales. 

Ford Motor Company (NYSE:F) said that its U.S. sales fell 4.9% in the third quarter from a year ago, as 
limited supplies of the all-new Explorer SUV more than offset good sales of several of Ford's other SUVs. 
Ford's sedan sales continued to decline in the quarter, while its truck sales remained strong. 

Year to date through September, Ford's sales in the United States are down 3.5% from the same period 
in 2018. 

 

THE HIGH-PERFORMANCE -- AND HIGH-PROFIT -- FORD EDGE ST SOLD WELL IN THE THIRD QUARTER. IMAGE SOURCE: FORD MOTOR COMPANY. 

How Ford fared against rivals 
Here are the third-quarter sales results for the six largest-selling automakers in the U.S. market. Overall, 
U.S. light-vehicle sales were roughly flat in the third quarter versus the year-ago period, according to 
figures from Automotive News, meaning that Ford's 4.9% decline lagged the market's result. 

 

https://www.fool.com/quote/nyse/ford/f/
https://www.fool.com/investing/2018/10/18/ford-motor-company-earnings-what-to-watch-for.aspx


 A Comprehensive Outlook on Automakers Internal Challenges  
 

QUALITY RESOLUTION SYSTEMS LLC Page 14 
 

Automaker U.S. Sales: Q3 2019 Change vs. Q3 2018 

General Motors 738,638 6.3% 

Ford 580,251 (4.9%) 

Toyota Motor 627,194 (9.9%) 

Fiat Chrysler Automobiles 565,034 0.1% 

Honda Motor 429,214 2.4% 

Nissan Motor 327,354 (4.8%) 

DATA SOURCES: THE AUTOMAKERS. 

High and low points of Ford's third-quarter sales 
The high points: 

• Ford's average transaction price rose about $2,000 from a year ago, to $37,900, as higher-priced SUVs 
and trucks made up a larger portion (87% vs. 82%) of its overall sales in the period. Ford's truck sales 
were up 8.8%, while its SUV sales fell 10.5% and its sales of cars fell 29.5% from the third quarter of 
2018. 

• Ford is putting heavy emphasis on commercial-vehicle sales, and it's paying off. Sales of Ford's Transit 
family of commercial vans rose 21% from a year ago, to 65,288 -- a record. 

• Sales of Ford's big (and high profit) Expedition SUV rose 47.7% to 18,586, a big gain for an important 
niche product. Sales of its upscale sibling, the (even-higher-profit) Lincoln Navigator, rose 9.4% to 4,345. 

• Ford's little EcoSport crossover SUV has struggled, but it had a nice quarter: Sales rose 10.7% to 16,271. 
The midsize Edge SUV also did well, with sales up 18.7% to 36,660. 

• Sales of Lincoln SUVs as a group rose 19.2% on strong results for the Navigator and the new midsize 
Nautilus. Ford has begun rolling out the all-new compact Lincoln Corsair, a replacement for the MKC. 
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SALES OF FORD'S SMALL TRANSIT CONNECT VAN JUMPED 49% IN THE THIRD QUARTER. IMAGE SOURCE: FORD MOTOR COMPANY. 

The low points: 

• Sales of Ford's full-size F-Series pickups, arguably its most important product, were 6% as newer trucks 
from General Motors (NYSE:GM) and Fiat Chrysler Automobiles (NYSE:FCAU) posted strong year-
over-year gains. What's up? Ford's F-150 is still competitive, but it's now older than both of its key 
rivals, and some sales slippage isn't surprising. An all-new F-150 is expected next year. 

• Sales of Ford's car models continued to slide toward oblivion, down 31% from a year ago. The compact 
Focus and boxy C-Max are now sold out -- none were sold in the quarter -- and Ford is selling down the 
last examples of its discontinued full-size Taurus and small Fiesta. Of the group, only the Fusion and 
Mustang remain in production; sales were down 1% and 12.3%, respectively, from a year ago. 

• Ford-brand SUV sales were down 13.2% on a steep (48%) drop in sales of the Explorer. 

Why Ford's all-new Explorer is dragging down sales 
Ford said that U.S. sales of the popular Explorer SUV fell 48% in the third quarter from a year ago, to just 
31,546 vehicles. That follows a steep decline in the second quarter, when Explorer sales were down 37.6% 
from the year-ago period. What's going on? 

What's happening is that Ford is in the process of ramping up production of its all-new 2020 Explorer (and 
the related all-new Lincoln Aviator) while selling down the last of its 2019 models. 

https://www.fool.com/quote/nyse/general-motors/gm/
https://www.fool.com/quote/nyse/fiat-chrysler-automobiles/fcau/
https://www.fool.com/investing/2019/07/08/why-fords-us-sales-slumped-in-the-second-quarter.aspx
https://www.fool.com/investing/2019/01/10/can-the-all-new-2020-ford-explorer-reverse-the-aut.aspx
https://www.fool.com/investing/2018/03/28/2-revealing-details-from-fords-new-lincoln-aviator.aspx
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As of Sept. 1, Ford had roughly 40,000 Explorers (a mix of old and new) in its U.S. inventory, down from 
62,000 a year prior. We don't have Oct. 1 inventory figures yet, but Ford said that it has now sold down 
the last of its 2019 models. (A few may remain at dealers, but they're mostly gone.) 

There have been reports of some snags in Ford's production process after quality issues with some early 
production examples -- but Ford is sorting out those issues and supplies of the new Explorer should rise 
quickly in the current quarter. 

The upshot: All things considered; Ford is doing OK 
It's an awkward moment for Ford's U.S. product portfolio. The company has discontinued most of its 
sedan models, but it has just begun rolling out the all-new SUVs that it expects will replace those lost 
sales. At the same time, FCA and GM are taking advantage of the fact that Ford's vaunted F-Series is now 
the oldest of the major full-size pickups -- and this is all happening against the backdrop of a U.S. light-
vehicle market that might be running out of steam. 

For Ford investors, I think the takeaway is that the company is doing fairly well under the circumstances, 
but we need to remember that the circumstances are a bit tough right now. We'll see how things look 
when Ford reports its third-quarter earnings on Oct. 23. 

 

Source: John Resevear| fool.com (Oct 2, 2019) “Fords sales drop again as product makeover continue” 

Retrieved on 08 December 2019.   

https://www.fool.com/investing/2019/09/17/why-fords-plan-to-move-on-from-sedans-is-risky.aspx
https://www.fool.com/investing/2019/09/17/why-fords-plan-to-move-on-from-sedans-is-risky.aspx
https://www.fool.com/investing/how-to-invest-in-car-stocks.aspx
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GENERAL MOTORS 

 
General Motors's website » 
General Motors designs, manufactures, and markets cars, crossovers, trucks and automobile parts. 

 

General Motors is a Public company. General Motors's IPO date was on Nov 2010. Mary T. Barra is the 

Chairman & CEO of General Motors and has an approval rating of 91 from Owler members. General Motors 

has received a total of $15.8B in funding. General Motors has 8 companies in its portfolio, and its first 

investment was made in 2008. General Motors has 62,964 followers on Owler. 

 

  

http://www.gm.com/
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Trending News for General Motors and General Motors's Competitors 

 
December 7, 2019 

SFGate 

 
GM venture to create Ohio 

battery plant and 1,100 jobs 

 
After idling its car plant in 

Lordstown, Ohio, this year, 
General Motors promised that it 

would bring... See more » 

 

 
December 7, 2019 

CNET 

 
Honda Civic was carjackers' 
favorite model to steal in 

2018 - Roadshow 

 
Well, maybe only because there 

are so many of them on the 
road.... See more » 

 

 
December 6, 2019 

CNET 

 
Ford recalls 231,000 F-Series 

Super Duty trucks for 
tailgates suddenly opening - 

Roadshow 

 
There's also a separate recall 

for a few thousand Ford 
Explorers and Lincoln 

Aviators.... See more » 

 

Quarterly and Annual Revenue 

 

  

https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.sfgate.com/business/article/GM-venture-to-create-Ohio-battery-plant-and-1-100-14888474.php
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
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Competitive Analysis 

TOP COMPETITORS OR ALTERNATIVES 

 
Toyota is the top competitor of 

General Motors. Toyota is a 
Public company that was 

founded in Toyota City, Aichi 
Prefecture in 1937. Toyota 
operates in the Automobile 

Manufacturers industry. Toyota 
has 196,124 more employees 

vs. General Motors. 

 

 
Ford is seen as one of General 
Motors's biggest rivals. Ford 
was founded in Dearborn, 

Michigan} in 1903. Ford is in the 
Automobile Manufacturers 
field. Compared to General 

Motors, Ford generates $13.2B 
more revenue. 

 

 
Honda is perceived as one of 

General Motors's biggest rivals. 
Honda was founded in 1947, 

and is headquartered in Minato-
ku, Tōkyō Prefecture. Honda 
competes in the Automobile 
Manufacturers field. Honda 

generates $5.7B less revenue 
vs. General Motors. 

 

 

https://www.owler.com/company/toyota-global
https://www.owler.com/company/ford
https://www.owler.com/company/honda
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Social Statistics 

 

Summary 

Overview 
General Motors (NYSE: GM) designs, manufactures and markets cars, crossovers, trucks and automobile 

parts. It offers features for special needs drivers, OnStar vehicle protection, service, parts, accessories, 

maintenance, XM satellite radio, features for commercial owners, and more. It also provides automotive 

financing service through General Motors Financial Company, Inc. (GM Financial). It operates in four 

automotive segments, including GM North America (GMNA), GM Europe (GME), GM International 

Operations (GMIO) and GM South America (GMSA). It produces vehicles in 37 countries under thirteen 

brands, which include Alpheon, Chevrolet, Buick, GMC, Cadillac, Holden, HSV, Opel, Vauxhall, Wuling, 

Baojun, Jie Fang, UzDaewoo. General Motors Company was founded on September 16, 1908 by William 

C. Durant and Charles Stewart Mott in Flint, Michigan and is currently headquartered in Detroit. It employs 

216,000 people and does business in more than 120 countries. It started with only the Buick Motor 

Company, but it has acquired more than 20 companies in just a matter of years that include Oldsmobile, 

Cadillac, and Oakland, which is known today as Pontiac. Opel became part of General Motors 30 years 
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after it entered the automobile market in 1899. It later added Chevrolet and Vauxhall. General Motors 

has several joint ventures, including Shanghai GM, SAIC-GM-Wuling and FAW-GM in China, GM-AvtoVAZ 

in Russia, Ghandhara Industries in Pakistan, GM Uzbekistan, General Motors India, General Motors Egypt, 

and Isuzu Truck South Africa. It holds a 20% stake in IMM, and a 77% stake in GM Korea. Other acquisitions 

include Rapid Motor Vehicle Company, Reliance Motor Truck Company, Hughes Aircraft, National Electric 

Vehicle Sweden, Daewoo Motor America, HUMMER, American Credit and Ally Financial Inc. Some of these 

subsidiaries were already sold even before General Motors became public for $15.8 billion on November 

18, 2010, which is considered as one of the world's top five largest IPOs to date. It was formerly known as 

NGMCO before it changed it names to General Motors in 2009. Its top competitors in the automotive 

market include Toyota, an automotive manufacturer in Japan; Tesla, which engages in designing, 

manufacturing and marketing of electric cars and vehicle power train components; and PACCAR, which 

designs, manufactures and distributes light, medium and heavy-duty trucks. It has led global vehicle sales 

for 77 consecutive years between 1931 and 2007, which is longer than any other major players in the 

automotive industry. It is currently one of the world's largest automakers by vehicle unit sales. Mary T. 

Barra, the CEO of General Motors, has a 56% approval rating on Owler. 

CEO 
General Motors's Chairman & CEO, Mary T. Barra, currently has an approval rating of 91%. General 

Motors's primary competitors are Toyota, Ford & Honda. 

Website 
gm.com 

Frequently Asked Questions about General Motors 

1. When was General Motors founded? 

General Motors was founded in 1908 

 

2. Who is General Motors's CEO? 

General Motors's CEO is Mary T. Barra 

 

3. How much revenue does General Motors generate? 

General Motors generates $144.8B in revenue 

 

4. How much funding does General Motors have? 

General Motors has historically raised $15.8B in funding 

 

5. Where is General Motors's headquarters? 

General Motors's headquarters is in Detroit Michigan, USA 

 

6. How many employees does General Motors have? 

General Motors has 173,000 employees 

https://www.owler.com/company/toyota-global
https://www.owler.com/company/ford
https://www.owler.com/company/honda
http://gm.com/
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7. Who are General Motors's competitors? 

General Motors's top competitors are Toyota, Ford, Honda 

 

8. Who has General Motors invested in? 

General Motors's has invested in companies such as Cruise, Wejo, Cruise 

10 big problems for General Motors 

General Motors (GM) has been the beneficiary of a spate of good news lately. 

Item: The Treasury Department will begin selling off its remaining 19% stake (300.1 million shares) as the 
Obama administration unwinds its bailout of the automaker. 

Item: GM expects modest growth in global auto sales in 2013 with improvements in China and the United 
States. 

Item: The gusher of bad news out of Opel has slowed to a trickle with the appointment (finally) of a new 
CEO. 

Item: Investors pushed GM’s stock price up from $23.85 in November to a high of $30.60 before settling 
back down to $28.57. On Christmas Eve, Goldman Sachs reinstated coverage with a buy rating and a $35 
price target. 

But dangers lurk all around for GM’s North American operations, which just can’t seem to get out of their 
own way. Part of the problem is working through the weak product entries that came through the 
engineering process just before bankruptcy, but other issues seem systemic. 

1. The weak yen 
Since Japanese Prime Minister Shinzo Abe was elected in December, the yen has moved from 86 to the 

dollar to 92, helping make Japanese auto imports cheaper for American buyers. The U.S. auto industry’s 

lobbyist complains that Japan is engaging in “currency manipulation,” a frequent, if empty, complaint 

from the pre-bankruptcy days. Says independent analyst Warren Browne: “If the Detroit Three need help 

from the government now, then perhaps their performance was not as good as everybody was 

indicating during the election cycle.” 

Proposed Solution 
In this case QRS, LLC offers expandable marketing strategies—focused on both objective & subjective 

target markets. 

 

2. Toyota nearly outsold Chevy in January 
Chevrolet outpaced Toyota by a mere 683 units. Chevy may run deep, but Toyota (TM) is running fast. 

These days, the competition between the two brands seems a bit more even keeled, says Jessica Caldwell 

http://features.blogs.fortune.cnn.com/2012/09/05/general-motors-election/
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of Edmunds.com “Chevrolet has the pickup truck launch coming this year,” she says, “which will make a 

big impact, but with the new Corolla coming later this year (concept car seen above), Toyota should be in 

a better place — fixing a weak link in their lineup.” Somebody may have to rewrite the words to that old 

song about baseball, apple pie, and Chevrolet. 

Proposed Solution 
In this case, QRS, LLC offers structured interconnectivity in the product design process between OEM & 

Tiered Suppliers to limit risk of vehicle safety, recalls due to design, and business integrity.  

 

3. Silverado and Sierra are losing share 
As full-size pickups go, so goes Detroit, and GM is getting a smaller slice of that business. Combined, the 

Chevrolet Silverado and its sister GMC Sierra (above) took 34.7% of the full-size truck market through the 

first 11 months of 2012, in figures compiled by the Los Angeles Times, down from a 40.3% share in 2008. 

Meanwhile, Ford’s (F) F-series has gained nearly seven points of share, and Chrysler’s Ram two and a half 

points in 2008. Chrysler’s Dodge Ram is at 18.1%, up from 15.6% in 2008. 

Proposed Solution 
In this case QRS, LLC offers thoroughly analyzing systemic issues to determine and next steps to 
achieve long-term organizational goals 

 

4. The new Silverado fails to excite 
When times are tough, GM gets conservative. When the automaker ran into trouble in the early ’90s, it 

introduced a Chevy Lumina that was so tired that it looked like it had been designed a decade earlier. 

Ditto for the Silverado and Sierra. After they were unveiled recently, Car and Driver reported, “The latest 

iteration of Chevrolet’s big-selling Silverado is here, and — surprise! — it looks pretty much like the last 

one.” That may satisfy Chevy die-hards who said don’t change it, but it won’t do much to recover lost 

market share. 

Proposed Solution 
In this case QRS, LLC offers thoroughly analyzing systemic issues to determine and next steps to 
achieve long-term organizational goals. 
 

5. Malibu is losing ground in mid-sizes 
GM just slashed prices on the distressed sedan so it would perform better in online searches. But it can’t 

do much to stretch the room in the rear back seat that resulted from an ill-advised decision to save money 

by building the 2013 redesign on a shorter platform. With 13 new or refreshed models on tap, Chevrolet 

is telling dealers to expect a 7% gain in U.S. sales this year. But it needs the volume from a strong mid-size 

contender and, so far, it doesn’t have one.  

Proposed Solution 
In this case QRS, LLC offers Re-examine current business operations & redesign traditional industry 

functionality.  

 

http://features.blogs.fortune.cnn.com/2012/12/17/the-one-vehicle-gm-executives-pray-about-at-night/
http://money.cnn.com/2013/01/14/autos/car-and-truck-of-the-year/index.html
http://money.cnn.com/gallery/autos/2012/12/13/gmc-sierra-chevrolet-silverado/index.html
http://money.cnn.com/gallery/autos/2012/12/27/autos-winners-losers.fortune/5.html
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6. Cadillac ATS is cannibalizing CTS 
The ATS (above) was aiming for BMW’s 3-series, but it seems to have hit the CTS instead. CTS sales fell 

15% in 2012 and another 17% in January. The arrival of a new larger CTS later this year should slow the 

defections, but in the meantime, GM has foregone some profit by substituting sales of the smaller car for 

the larger one. And will someone remind me how the larger-still, front-wheel drive XTS fits into this lineup 

of rear-drive Euro-car wannabees? 

Proposed Solution 
In this case QRS, LLC offers Structured interconnectivity in the product design process between OEM & 

Tiered Suppliers to limit risk of vehicle safety, recalls due to design, and business integrity.  

 

7. GM cars lack stature 

Look at the list of top-10-selling vehicles in 2012, and you see cars from Toyota, Honda, and Nissan but 
none from GM. The Chevy Cruze (above) just misses the cut. This is more than a popularity contest. “GM 
can’t consider itself on the road to recovery until it gets a car in the top 10 vehicle category,” says analyst 
Browne, “and Buick has a car that sells 100,000 units.” (Buick sold 57,079 LaCrosses in 2012). It is just too 
inefficient to have so many nameplates with so little volume. 

8. Inventories are piling up 

Malibu stocks rose as high as 129 days as of January 1 before sliding to 94 days on February 1, still well 
above the standard 60 days. But GM’s pickup inventories rose 24% to a 117-day supply at the end of 
January. The automaker plans to work them off during a 10-week shutdown for model changeover, but 
that’s a tough way to run a business. 

Proposed Solution 
QRS, LLC offers Structuring interconnectivity in the product design process between OEM & 
Tiered Suppliers.  

9. A firmly entrenched bureaucracy  

In his American Turnaround memoir, former CEO Ed Whitacre (above) describes the cover-your-butt 
attitude at GM he saw when he was steering the automaker through its 2009 bankruptcy. According to 
Whitacre, managers who weren’t sure who to ask for approval wound up asking everyone. “This 
contributed to a stall-and-delay mentality. Engineering projects were regularly vetted by the board — 
why, I have no idea.” There’s very little to indicate that anything has changed post-bankruptcy. In GM’s 
military-like bureaucracy, everything still must go up the chain of command. 

Proposed Solution 
QRS, LLC offers Assist Executive Managers in determining where they are personally and professionally. 

Also, we offer services to determine strengths, weaknesses, opportunities, and next steps as it pertains 

to the goals 

http://features.blogs.fortune.cnn.com/2012/07/19/gm-4/
http://management.fortune.cnn.com/2013/01/23/ed-whitacre-american-turnaround/
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10. GM’s newest board member 

So then — who does current chairman CEO (and Annapolis grad) Dan Akerson appoint to GM’s board? 
Admiral Michel Mullen (above), a former military adviser to President George W. Bush and President 
Barack Obama. “We’re fortunate to have Adm. Mullen join GM’s Board of Directors,” said Akerson. “He 
brings proven leadership and deep experience in change management, strategic planning, technical 
innovation, and risk management gained over the course of his 43 years serving our country. 

Proposed Solution 
• QRS, LLC offers with the direction of our Human Services Director, our HR Department will help 

address HR specific needs and concerns.  

• Expanding marketing strategies—focused on both objective & subjective target markets. 

 

Source: Alex Taylor| fortune.com (Feb 14, 2013) “10 Big problems for general motors” Retrieved on 08 

December 2019.   
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The Challenges GM Is Facing, and the 
Reasoning behind Its Plant Closures 

General Motor’s announcement that it plans to idle five North American factories and cut 14,000 jobs has 
sparked much discussion in the media and outrage in Washington. While the job losses are a terrible blow 
to those workers and the families they support and the local economies where the factories are located, the 
decision could prevent the kind of crisis that resulted in it seeking bankruptcy protection in 2009 and a $50 
billion bailout by the U.S. government. It is far better for GM to reallocate resources now, while it is healthy, 
then to wait until it is in trouble. And the same applies to the affected workers: The tight labor market means 
there are opportunities for those who go through retraining. 

GM has good immediate reasons for its decisions. Car sales in the U.S. had a boom period thanks to all the 
individuals and businesses who deferred buying new vehicles during the Great Recession. But car sales are 
now probably past a cyclical peak, not only in the U.S. but in China as well, and there is too much global 
auto-assembly capacity chasing that demand. Another problem is demand for small and mid-size cars in the 
U.S. has plunged, and consumers haven’t been flocking to buy GM’s hybrid Chevy Volt. 

All those factors have been taking a heavy toll on the plants in question. For example, the Lordstown, Ohio, 
factory that makes the Chevy Cruze is running one shift a day, down from three a few years ago, and last 
year produced 180,000 vehicles, down from 248,000 in 2013. Capital-intensive factories have a high-fixed-
cost, low-variable-cost operating model. If you greatly reduce the production volume, the cars that do come 
out must absorb more of the fixed costs, and that eventually sends the product into a profitability death 
spiral. Every day GM operates such factories, it expends more resources that could be redeployed 
elsewhere. 

Another issue involves reallocating resources in the face of fundamental market shifts. When and how are 
the best ways to do it? These are questions that don’t get asked enough. It’s important because companies 
build assets and capabilities to deliver products and services to a market of consumers that values them at 
some point in time. But markets and tastes shift and changing assets and company processes is hard. Given 
the shift in immediate U.S. demand from small and medium-size sedans to light trucks and SUVs and the 
long-term need for GM to make the transition to electric and self-driving cars, I think that GM is smart to act 
now while its cash flow can sustain the shutdown of these facilities and reinvestment in new products. 

Then there is the question of how to reallocate assets. Many firms — and GM is a notable example — have 
used bankruptcy to shed assets. When it initiated the process during the heights of the Great Recession, it 
eliminated the Pontiac, Oldsmobile, Saturn, and Hummer brands, along with countless other obsolete 
assets. GM also used bankruptcy to get out of dealer agreements, renegotiate labor contracts, and sweep 
away decades of ways of working that were no longer in step with the market’s needs. 

I believe a far-better path is to restructure the operations in-question way before they threaten the 
company’s survival. That is what GM is trying to do. Another way to do this is to sell off pieces that no longer 
are sustainable to someone who has the political ability to restructure them. A major rationale for a great 
deal of outsourcing activity has been to put assets in the hands of somebody who can restructure them. The 
Detroit Big Three did this with a significant portion of their component operations. 

https://www.nytimes.com/2018/11/26/business/general-motors-cutbacks.html
https://www.reuters.com/article/us-autos-gm-treasury-idUSBREA3T0MR20140430
https://www.reuters.com/article/us-autos-gm-treasury-idUSBREA3T0MR20140430
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A separate question that the GM announcement raises is who is responsible for retraining the displaced 
workers and helping them to find a new way to support their families? The tragedy in America is that there 
is no consensus among leaders in business and government. Should retraining be a public or a private good? 
Most employers no longer seem to take primary responsibility for this, and the debate at different levels of 
government tends to confound the question with the provision of “welfare.” As is the case with education, 
I think it is a public good. Both individuals and companies benefit, as do the communities around them.  A 
capable workforce with up-to-date skills makes a community or region attractive to prospective employers. 
What is gratifying is local leadership at the grassroots level is finding effective solutions for retraining — the 
topic of a recent article I coauthored. 

So, all in all, it is better for both GM and the affected workers that it is acting now rather than waiting until 
the problem gets worse. Yes, the workers have a tough road ahead of them. But they should ask themselves 
whether they are better off holding on to an unsustainable job if possible or trying to change now? I learned 
from my jobs in industry that most problems don’t get better over time; this one almost certainly won’t. 

Source: Willy C. Shih| hbr.org (November 30, 2018) “The challenges GM is facing and the reasoning behind 

its plant closures” Retrieved on 08 December 2019.   

https://hbr.org/2018/11/rethinking-retraining
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Is General Motors Doomed? 5 Reasons 
Why, and How to Fix It 

The calls for General Motors’ death have been hitting the headlines for many years, if not decades. As 

America’s largest auto maker, GM has had a particularly rough time over the past six or seven years, which 

saw them declare bankruptcy in 2009. After recovering from the brink of death thanks to the controversial 

government bailout, GM dropped several brands, including Pontiac, to consolidate and focus on its profit 

centers. The loss of Pontiac, tens of thousands of employees, and 40 percent of its dealer network reduced 

GM to a second-tier vehicle manufacturer in the minds of many consumers. 

Though the company has been able to recover from the tumultuous period five years ago, GM still finds 

itself in a hostile environment. Focusing on its core brands — Chevrolet, Buick, GMC, and Cadillac — has 

helped GM get back to its feet, but the ground beneath it is still in danger of collapsing. A variety of factors, 

including new competition and recalls, have contributed to the latest slate of difficulties for the company. 

Things have not been getting any easier for GM, and the truth is, it hasn’t really done anything to help 

itself out either. 

The way things look, General Motors seems doomed. A new CEO, revamped vehicle lineup, and a 

worldwide market look to have reinvigorated the company for the time being, but is it an indication things 

have turned around for the long haul? Here are five big factors contributing the GM’s death, and what 

it can do to fix itself. 

1. Failure to Innovate 
General Motors was one of many vehicle manufacturers that saw fit to sit back and settle for its current 

engineering designs for many years. While consumer preferences were changing and new transportation 

technology was being developed, GM keep its sights set on maintaining profit growth as opposed to 

investing in its future. As The New York Times puts it, “G.M.’s biggest failing, reflected in a clear pattern 

over recent decades, has been its inability to strike a balance between those inside the company who 

pushed for innovation ahead of the curve, and the finance executives who worried more about returns 

on investment.” 

While electric cars started to make their emergence into the market, GM sat by while Toyota took the 

reins with the Prius, and Tesla came out of left field and has started to change the way people think about 

cars and how they’re sold. Had GM rolled out the Chevy Volt or refocused its Saturn brand to better 

compete, it might have been able to avoid bankruptcy in 2009. 

The next big thing in auto technology appears to be self-driving cars. Volvo has taken it upon 

themselves to be one of the first out of the gate in applying the new development, and others look to be 

hot on their trail. If GM was looking for a chance to be proactive and jump into the game, the advent of 

self-driving vehicles would be an excellent chance to innovate. 

http://money.cnn.com/2009/06/01/news/companies/gm_bankruptcy/
http://money.cnn.com/2009/04/27/news/companies/gm_announcement/
http://www.nytimes.com/2014/05/02/business/gm-sales-advance-7-unfettered-by-recall-ordeal.html?_r=0
http://www.nytimes.com/2008/12/06/business/06motors.html?pagewanted=all
http://www.telegraph.co.uk/technology/google/10829791/Google-very-actively-working-on-self-driving-cars-project.html
http://www.engadget.com/2014/05/06/volvos-self-driving-cars-hit-the-road/
http://www.engadget.com/2014/05/06/volvos-self-driving-cars-hit-the-road/
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2. Legislative Battles 
GM has been under major fire lately with a slew of lawsuits resulting from mechanical failures and recalls. 

With more than 6 million vehicles having been recalled this year so far, CEO Mary Barra has had her hands 

full trying to keep the corporation’s image intact. At least 13 people have died as a result of faulty ignition 

switches in GM vehicles, and as a consequence, Barra was hauled before a congressional panel to answer 

questions and offer apologies. 

Every minute GM spends in the courtroom is doing harm to the company by using resources and spending 

time better suited to building better vehicles are being exhausted. It also takes a toll on GM’s image in the 

eyes of consumers to see its CEO held up to a U.S. congressional probe. 

Looking at things in somewhat of a positive light, perhaps the salvo of lawsuits and recalls are Barra’s way 

of “cleaning house.” However, if that is not the case, then GM must clean up its act — and fast. A company 

that spends more time in a courtroom defending itself is not one consumer will trust, and in the end it 

will take its toll in declining revenues. 

 

 

 

http://www.reuters.com/article/2014/03/31/us-gm-recall-congress-idUSBREA2T0HO20140331
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3. Revamped Competition 
The most notable competitor to hit the auto market over recent years is Tesla, an all-electric luxury vehicle 

manufacturer that has not only challenged the dealership model of sales, but raised the bar substantially 

for what consumers expect out of luxury cars. Vehicles are made-to-order as opposed to mass produced 

at Tesla’s factory, and sales appointments must be made to test drive its models. This has led to Tesla 

becoming the darling of consumers who appreciate the less aggressive sales approach and emphasis on 

quality products. 

Tesla is more of a competitor to higher end manufacturers, not directly to more consumer-aimed vehicles 

built by GM’s four brands. GM will need to keep an eye on it, however, if Tesla starts to aim its sights 

towards more middle-of-the-road drivers, GM will need to act. 

GM is also seeing incredible competition from overseas car makers, as 
The growth of Hyundai and Kia from budget to premium auto manufacturers has turned up the heat. 
Toyota has also grown immensely in popularity as well, forcing GM to refocus its model lineup to better 
match up with its competitor’s smaller, more efficient models. 
To keep up with constantly evolving rivals, GM needs to take notes on what has consumers so enthused 

with what companies like Tesla are doing. A focus on quality is the best approach to take, as seen with the 

success of Hyundai over the past decade. 

 

http://www.teslamotors.com/blog/tesla-approach-distributing-and-servicing-cars
http://www.hyundai.com.au/about-hyundai/news/articles/hyundai-for-second-straight-year
https://www.motorbiscuit.com/wp-content/uploads/2014/04/car-mechanic-engine-fix-e1397766448987.jpg
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4. Recalls 
Probably the biggest problem GM is currently facing is a salvo of recalls that encompass millions of 

vehicles. Negligence on the part of the manufacturer has resulted in driver deaths, which has greatly 

impaired the GM brand names in the public eye. This year has seen recall after recall be announced by 

the company, leading many to wonder just what exactly is happening in GM manufacturing plants. 

What can GM do about its recall issue? As is the solution with so many of its other issues, a simple slow 

down and reevaluation of the company’s priorities is in order. As is the immortal dilemma of any 

corporation, GM must find a way to balance its thirst for profits with the ability to create safe and durable 

vehicles in a fast and cost-effective matter. Whatever methods are currently employed have obviously 

failed, so executives should go back to the drawing board immediately. 

Send the message that GM is more comfortable jeopardizing its customers’ safety than spending $1 to fix 

a serious issue with its product does not project well in long-term growth for an already ailing business. 

5. Economic Inequality 
Economic inequality is the final entry on the list, and by far the biggest curve ball. While the current world 
economic status can’t be blamed on General Motors, the fact is that the company will be on the front 
lines of the fallout. Consumer simply don’t have as much money or disposable income than they did ten 
years ago. Low job prospects, lower wages, and a rising cost of living have all played into this fact, and as 
a result, many people simply choose to forego owning a vehicle until they can find a sounder financial 
footing. 

The millennial generation is also going to change the auto market, as study after study shows they 
simply aren’t interested in buying or owning a vehicle as previous generations. The “sharing economy” 
and an emphasis on public transportation, coupled with a keen interest in global climate change are some 
of the reasons behind the millennial rationale, and it’s hard to blame them for it. 

The key for auto makers is to find a way to adapt to fit the lifestyle of millennials and the generations 
coming after them. If that means developing smaller, cheaper, and more fuel-efficient vehicles, GM may 
wave goodbye to GMC models and rely heavily on models like the Chevy Spark or Sonic in coming years. 
What’s ultimately going to happen is yet to be seen, but with the current economic climate, GM will need 
to evolve to cater towards shifting transportation preferences. The issue of economic inequality is all-
encompassing and will affect all automakers across the spectrum. GM won’t be immune and will need to 
take proper measures in preparation. 

 

Source: Sam Beckeron| motorbiscuit.com (May 16, 2014) “How does this upgraded ford f-150 compare 

to the ford raptor” Retrieved on December 08, 2019.   

https://www.motorbiscuit.com/autos/general-motors-5-biggest-recalls-so-far-this-year/
http://www.npr.org/2014/03/31/297158876/timeline-a-history-of-gms-ignition-switch-defect
http://www.reuters.com/article/2014/04/02/us-gm-recall-delphi-idUSBREA3105R20140402
http://finance.yahoo.com/blogs/the-exchange/real-reason-millennials-don-t-buy-cars-homes-153340750.html
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General Motors Company (GM): Major 
Issues Facing This Stock    

General Motors Co. (NYSE:GM) is one of the most recognizable brands in the 
United States and is worth more than $50 billion. 

General Motors has grown both sales and profits for years. It also continues to return more money to 
shareholders via dividends and share buybacks. But still, GM stock has gone nowhere over the last five 
years. 

Investors who bought shares when the automaker went public for the second time on Nov. 18, 2010, at 
$33 a share, would be losing money today. Wednesday, July 15, GM stock opened at $31.85. That’s a dip 
of 10% year to date. 

 

Investors were initially excited in 2010 when GM raised a record $20.1 billon just 17 months after a 
bankruptcy filing and controversial federal bailout. Enthusiasm, along with GM’s share price, has since 
faded. 

Investors who bought GM when it was added to the S&P 500 Index for the second time on June 6, 2013, 
would also be underwater. That investment is down 10% some two years later, while the S&P 500 
collectively is up 28%. 

When GM reentered the S&P 500, it was the 79th largest company in the index. The move was supposed 
to be a vote of confidence from Standard & Poor’s. Today, GM’s position has slipped to No. 103 on the list 
of 500. 

Many market participants are scratching their heads over GM’s lackluster performance. 

The auto giant sold a company record 9.92 million cars worldwide in 2014, despite a recall of roughly 30 
million vehicles over faulty ignitions. GM’s 2014 sales improved 2% year over year. 

http://moneymorning.com/wp-content/blogs.dir/1/files/2014/07/GM-2.jpg?306c1a
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Sales were robust across most categories, and GM’s market share also grew. The Detroit-based company’s 
share of large pickups rose 1% to 38.9%. Its share of large sport utility vehicles climbed 7.8% to 74.7%. 
European sales rose 3.5%, and deliveries to China jumped 12%. 

On March 9, buoyed by healthy sales, GM launched a $5 billion share buyback program. On April 13, GM 
hiked its dividend 20% to $0.36 a share for a hefty 4.48% yield. 

So, what is wrong with GM stock? As it turns out, plenty… 

Issues Facing General Motors (NYSE: GM) Stock No. 1: Recalls 

GM ushered in 2015 with the recall of 92,000 vehicles in the United States and Canada amid an ignition 
defect that led to engine stalls. 

The recall came on the heels of the 2.6 million recall in 2014 for faulty ignition switches. GM acknowledged 
it knew about the problem for more than a decade before finally acting. 

The death toll from the defective switches has reached 104. Victims’ families have been offered 
compensation of at least $1 million each. Another 191-people injured in crashes caused by the switches 
have also been made monetary offers. 

Some 4,342 claims were received by the Jan. 31 deadline. As of March 31, GM paid $200 million in 
restitution. The recall crisis has so far resulted in a $1.3 billion write-down. 

Continue reading for three more issues mounting for General Motors (NYSE: GM) stock… 

Issues Facing General Motors (NYSE: GM) Stock No. 2: Earnings 

GM disappointed investors when it reported Q1 2015 results on April 23. 

GM reported earnings per share (EPS) of $0.86 on revenue of $35.7 billion. Wall Street was looking for 
EPS of $0.97 on revenue of $37.61 billion. 

The revenue miss was partially blamed on a Venezuelan currency devaluation. The company also blamed 
an economic downturn in Russia, where GM announced in March it would stop nearly all manufacturing. 

Issues Facing General Motors (NYSE: GM) Stock No. 3: Slowing Sales 

Not all of GM’s sales figures have been bullish. 

Stifel’s James Albertine recently expressed concerns in an investor note about pricing deterioration in 
GM’s critical North American market. Its next wave of new vehicles will be focused on less profitable 
models. 

In late April, GM announced production of the slow-selling Chevrolet Volt would stop for longer than 
expected. Sales of the 2015 hybrid have been tepid. Just 1,874 sold in Q1, down 48% year over year (YOY). 

Then on July 6, GM reported flat sales in June YOY despite cutting prices by up to 20%. That was attributed 
to slowing growth in the world’s largest car market, China. 

Issues Facing General Motors (NYSE: GM) Stock No. 4: Branding Problems 

Another issue is the growing perception that GM, as well as other traditional automotive stocks such as 
Ford Motor Co. (NYSE: F) and Fiat Chrysler Automobiles NV (NYSE: FCAU), represent the “old school” auto 
industry. 
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Viewed as leaders in the “new auto industry” are luxury electric car maker Tesla Motors Inc. 
(Nasdaq: TSLA) and Mobileye NV (NYSE: MBLY), a supplier of advanced driver assistance technology and 
products. 

Cars of the future will be driverless, totally Internet-connected vehicles that will include predictive 
software and mobile payment systems. New standard safety features will include things like blind spot 
detection and inflatable seatbelts. 

General Motors needs to be at the forefront of these technological advances for the stock to have any 
chance of succeeding long term. Replacing its image as an “old school” car company will be a big part of 
that. 

The Bottom Line: While General Motors Co. (NYSE: GM) has improved its profits and market share, the 
company’s stock has still declined 10% in 2015. This is not a stock to buy now, as it continues to face major 
problems like recalls, poor earnings, and brand issues. 

 

Source: etfdailynews.com (July 22, 2015) “General Motors company major issues facing this stock” 

Retrieved on 08 December 2019.   
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FCA (FITA CHRYSLER AUTOMOBILES) 

 
FCA's website » 
FCA designs, engineers, manufactures, distributes and sells passenger cars and light commercial vehicles. 

 

FCA's headquarters is in London, England. FCA has a revenue of $114.9B, and 198,545 employees. FCA has 

raised a total of $957M in funding. FCA's main competitors are Honda, Volkswagen and Ford. As of August 

2019, FCA has 49.8K fans on Facebook and 30.2K followers on Twitter. 

 

  

http://www.fcagroup.com/
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Trending News for FCA and FCA's Competitors 

 

December 5, 2019 
Reuters 

 

UPDATE 2-FCA challenges Italy 

tax agency over value of U.S. b

usiness 
 

Fiat Chrysler has challenged a 
claim by Italy's tax authorities 

over the valuing of its U.S. 
Chrysler... See more » 

 

December 7, 2019 
CNET 

 

Honda Civic was carjackers' fav

orite model to steal in 2018 - R

oadshow 
 

Well, maybe only because there 
are so many of them on the 

road.... See more » 

 

 

December 6, 2019 
CNET 

 

Ford recalls 231,000 F-Series S

uper Duty trucks for tailgates s

uddenly opening - Roadshow 
 

There's also a separate recall for 
a few thousand Ford Explorers 

and Lincoln Aviators.... See 
more » 

Competitive Analysis 

TOP COMPETITORS OR ALTERNATIVES 

 
Honda is FCA's biggest rival. 

Honda was founded in Minato-
ku, Tōkyō Prefecture} in 1947. 

Honda operates in the 
Automobile Manufacturers 
industry. Compared to FCA, 

Honda generates $24.2B more 
revenue. 

 

 
Volkswagen is FCA's #2 rival. 

Volkswagen's headquarters is in 
Wolfsburg, Other, and was 

founded in 1937. Volkswagen 
competes in the Automobile 

Manufacturers field. Volkswagen 
generates 236% of FCA's 

revenue. 

 

 
Ford is FCA's #3 competitor. 
Ford was founded in 1903 in 

Dearborn, Michigan. Ford 
operates in the Automobile 

Manufacturers industry. Ford 
generates $43B more revenue 

than FCA. 

 

http://feeds.reuters.com/~r/reuters/companyNews/~3/xevJQBYvezI/update-2-fca-challenges-italy-tax-agency-over-value-of-u-s-business-idUSL8N28F1HQ
http://feeds.reuters.com/~r/reuters/companyNews/~3/xevJQBYvezI/update-2-fca-challenges-italy-tax-agency-over-value-of-u-s-business-idUSL8N28F1HQ
http://feeds.reuters.com/~r/reuters/companyNews/~3/xevJQBYvezI/update-2-fca-challenges-italy-tax-agency-over-value-of-u-s-business-idUSL8N28F1HQ
http://feeds.reuters.com/~r/reuters/companyNews/~3/xevJQBYvezI/update-2-fca-challenges-italy-tax-agency-over-value-of-u-s-business-idUSL8N28F1HQ
http://feeds.reuters.com/~r/reuters/companyNews/~3/xevJQBYvezI/update-2-fca-challenges-italy-tax-agency-over-value-of-u-s-business-idUSL8N28F1HQ
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/honda-civic-most-stolen-car-pickup-truck/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.cnet.com/roadshow/news/ford-recall-f250-f350-f450-super-duty-trucks-explorer-lincoln-aviator/
https://www.owler.com/company/honda
https://www.owler.com/company/volkswagenag
https://www.owler.com/company/ford
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Quarterly and Annual Revenue 
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Social Statistics 

 

Summary 

Overview 
FCA designs, engineers, manufactures, distributes and sells passenger cars and light commercial vehicles. 

FCA was founded in 1899. FCA's headquarters is located in London, England, GB SW1A 1HA. It has raised 

957.0M in 1 round. The latest round was in Dec 2014. FCA's primary investor is FCA's CEO, Michael Manley, 

currently has an approval rating of 94%. 68% of Owler community believes the stock will go Up. FCA has 

198545 employees and reported 114.9B in revenue [trailing four quarters]. 

CEO 
FCA's CEO, Michael Manley, currently has an approval rating of 94%. FCA's primary competitors 

are Honda, Volkswagen & Ford. 

Website 
fcagroup.com 

Frequently Asked Questions about FCA 

1. When was FCA founded? 

FCA was founded in 1899 

 

https://www.owler.com/company/honda
https://www.owler.com/company/volkswagenag
https://www.owler.com/company/ford
http://fcagroup.com/
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2. Who is FCA's CEO? 

FCA's CEO is Michael Manley 

 

3. How much revenue does FCA generate? 

FCA generates $114.9 B in revenue 

 

4. How much funding does FCA have? 

FCA has historically raised $957 M in funding 

 

5. Where is FCA's headquarters? 

FCA's headquarters is in London England, GB 

 

6. How many employees does FCA have? 

FCA has 198,545 employees 

 

7. Who are FCA's competitors? 

FCA's top competitors are Honda, Volkswagen, Ford 

This is Fiat Chrysler's biggest problem 

Outwardly, Fiat Chrysler Automobiles looks as if it's doing great. 

The carmaker, long the most vulnerable of the Detroit "Big Three" (GM and Ford are the other two), spent 
the 2000s in limbo, owned first by Daimler, then by the private-equity firm Cerberus, and finally by Fiat in 
a bailout-and-bankruptcy deal engineered by the federal government. 

FCA's recovery has been impressive: It posts month after month of positive sales in the US and has 
benefited fantastically well from the SUV boom, thanks to the Jeep brand. 

So naturally, CEO Sergio Marchionne has made it his quixotic mission in life to get FCA merged with 
another major automaker. He took a shot at GM last year and was rebuffed. Now he's again making the 
rounds. The reason is simple: He doesn't think FCA can ride out the next downturn in the industry. 

At Bloomberg Gadfly, Chris Bryant zeroes in on FCA's biggest problem — and it has nothing to do with 
cars: 

Unlike many rivals, FCA lacks a captive finance arm. That puts it a competitive disadvantage. When sales 

slow, automakers with stronger balance sheets can borrow cheaply and use to proceeds to, in effect, 

subsidize price cuts. The company has tried to address that with a partnership with Santander to provide 

financing for customers. 

https://www.bloomberg.com/gadfly/articles/2016-04-18/marchionne-s-merger-fixation-makes-fiat-look-weak
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If anything, Bryant is understating how bad this is for FCA. A lot of folks erroneously believe that 
automakers are in the car business. They are, but the real meat on that bone is the lending side. Car 
companies with their own banks, in effect, don't sell cars; they sell car loans. 

FCA does this in some regions, but not in the US. 

For FCA to be missing out on this is a big reason why it's overall debt position, at about $5.5 billion, is 
worrisome relative to its Detroit and global competition. Debt tends to be what gets carmakers in the end 
— the business is extremely capital-intensive, and it can be challenging for the companies to avoid 
spending their way into a hole to keep from losing out on market share, especially when tastes shift away 
from rainmaking products, as they did when SUVs fell out of favor, when gas prices spiked, or when credit 
constricts and consumers are reluctant to borrow to buy new cars. 

So Marchionne knows he can't win a price war, and he knows that FCA debt could catch up with it. The 
only recourse he has is to line up, well in advance, a rescue package in the form of a merger. That's why 
he's been so dogged on this front. 

But it's hard to see what would be gained from taking on FCA and its debt, even if Jeep is part of the 
package. 

Source: businessinsider.com| Fiat Chrysler biggest problem: Retrieved on 08 December 2019 

FCA, Renault face tall odds delivering on 
cost-cutting promises in merger 
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FRANKFURT/DETROIT (Reuters) - Fiat Chrysler Automobiles NV and Renault SA promise huge savings from 
a mega-merger, but such combinations face tall odds because of the industry’s long product cycles and 
problems translating deal blueprints into real world success, industry veterans told Reuters. 
BMW AG’s 1994 purchase of Rover, and Daimler AG’s 1998 merger with Chrysler Corp both made sense 

on paper. The companies promised to hike profits by combining vehicle platforms and engine families. 

Both combinations proved unworkable in reality and were unwound. 

Renault and Nissan Motor Co, which have been in an alliance since 1999 designed to share vehicle 

components, have only managed to use common vehicle platforms in 35% of Nissan’s products despite 

an original target of 70%, according to Morgan Stanley. 

FCA and Renault have raised the stakes for themselves by ruling out plant closures. That increases the 

pressure to achieve more than $5 billion in promised annual savings from pooling procurement and 

research investments. 

The two companies have yet to fill in many of the blanks in the merger plan put forward by Fiat Chrysler. 

Renault’s board is expected to act soon to accept the proposal, but that would lead only to a 

memorandum of understanding to pursue detailed operational and financial plans. A final deal and the 

legal combination of the two companies could take months to complete if all goes well. 

Pressure to cut automotive pollution is driving the latest round of consolidation. Automakers are looking 

at multibillion-dollar bills to develop electric and hybrid cars and cleaner internal combustion engines. Fiat 

Chrysler and Renault are betting they can design common electric vehicle systems, then sell more of them 

through their respective brands and dealer networks, cutting the cost per car. 

Developing all-new electric vehicles can bring more opportunities to share costs from the outset, industry 

experts said. 

“With the emergence of connected, autonomous, electric and shared vehicles, carmakers face immediate 

investments, so new opportunities for sharing costs have emerged,” said Elmar Kades, managing director 

at Alix Partners. 

However, most electric vehicles lose money. This is a challenge for city car brands in Europe. Both Renault 

and Fiat rely heavily on this segment for sales. 

“The economics of cheap small cars are getting harder,” said Carl-Peter Forster, an auto industry veteran 

who has worked on numerous transformational car deals, including Tata’s management of Jaguar Land 

Rover, BMW’s attempted integration of Rover and Geely’s management of Volvo cars. 

“Hybrid technology is too expensive in the small value segment and with electrification there is the 

dilemma of having a large battery which is too expensive or having a battery which is cheaper and small, 

but offers only limited operating range,” he explained.   

He is a former director of Volvo Cars Corp, a non-executive director of Geely Automobile Holdings, a 

former head of manufacturing at BMW and the former chief executive of Opel. 
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Forster declined to comment on FCA and Renault’s proposal, but he said in general synergies from sharing 

platforms and engines take time to translate into tangible benefits for both partners. 

“The Opel Fiat partnership to develop a new platform for the Fiat Punto and Opel Corsa shows it is possible 

to do cooperation on architectures and powertrain, but it takes a minimum of three to four years before 

you even start reaping the benefits,” Forster said. 

Fiat Chrysler needs to reduce its European fleet average emissions of 124 grams (4.4 oz) of carbon dioxide 

per kilometer to 93 grams to meet European regulations, a Deutsche Bank analyst said this week. Renault 

has cleaner engines and thanks to fewer sales of sports utility vehicles, fleet average emissions of 113 

grams of carbon dioxide per kilometer. 

Fiat Chrysler said it believes it will meet European fleet average emission thresholds, including by spending 

up to 1.8 billion euros ($2 billion) to acquire regulatory credits from rivals. 

Investors initially cheered the proposal to combine Renault and Fiat Chrysler. Executives at other 

companies are cautious of mega-mergers. Ford Motor Co and Volkswagen AG are discussing partnerships 

across a range of products, geographies and technologies, but are not discussing a full merger. 

Daimler and Renault-Nissan have shared technology in 13 different projects resulting in cost savings in 

excess of 2 billion euros. Former Daimler Chief Executive Officer Dieter Zetsche, who fought to salvage his 

company’s merger with Chrysler before deciding to unwind the deal in 2007, said he saw no need for 

large, transformational mergers. 

“Both of us had multiple experiences in cooperation, in capital integration, not all of them being positive,” 

he said at one of his last joint press conferences with then Renault chief Carlos Ghosn. 

People will be critical to the merger’s success, said Thomas Stallkamp, a former top executive at Chrysler 

Corp during the stormy period that followed the Daimler takeover. 

“The real issue is going to be the integration of management and who’s in control and who controls the 

capital,” Stallkamp said. Adding Nissan and Mitsubishi to the mix would make management’s task much 

harder, he added. 

“You’d have Renault, Mitsubishi, Nissan, Fiat and Chrysler, that’s just mind boggling. No one in their right 

mind would try that.” 

 

Source: reuter.com| FCA Renault face tall odds delivering on cost cutting promises in merger: Retrieved 

on 08 December 2019.  
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Recall Redux: Fiat Chrysler Calls Back 
600,000 Vehicles for Problems You’ve 

Already Heard About 

 

1[Images: Fiat Chrysler Automobiles] 

Sudden stalls. Tailgates that open on their own. These issues formed the basis of two Fiat Chrysler 
recalls in 2018, and, one year later, history is repeating itself. 

On Friday, the automaker called back roughly 600,000 Chrysler Pacifica minivans and Ram pickups for 
the same ghost-in-the-machine phenomena that led to the earlier recalls. 

Included in the latest round of recalls are 198,731 U.S. Pacificas hailing from the 2017 to 2019 model 
years, as well as roughly 410,000 U.S. Ram 1500s, 2500s, and 3500s from the 2015 to 2017 model years, 
as well as 2019 models built until March 31st of that year. The recall only covers Rams with eight-foot 
cargo beds (a configuration not included in the earlier recall). 

https://www.thetruthaboutcars.com/2019/05/recall-redux-fiat-chrysler-calls-back-600000-vehicles-for-problems-youve-already-heard-about/
https://www.thetruthaboutcars.com/2019/05/recall-redux-fiat-chrysler-calls-back-600000-vehicles-for-problems-youve-already-heard-about/
https://www.thetruthaboutcars.com/2019/05/recall-redux-fiat-chrysler-calls-back-600000-vehicles-for-problems-youve-already-heard-about/
https://www.thetruthaboutcars.com/?p=1674516&preview=true
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Outside the country’s borders, 8,300 Pacificas in Canada and 1,100 in Mexico face a recall. The Ram tally 
amounts to 63,753 pickups in Canada and 4,02o south of the border. 

 

2[Images: Fiat Chrysler Automobiles] 

In February of 2018, FCA recalled a slew of 2017 Pacificas after deciding the “vehicle’s engine control 
module (ECM) may incorrectly assess the engine’s operating status,” leading to stalls. This time around, 
the Pacificas are being recalled after an FCA investigation “discovered a wiring harness may be 
contaminated with sealer, which may interrupt an electrical circuit.” 

“Should this occur, the vehicle may exhibit stalling or intermittent loss of power steering,” the company 
stated. The company plans to “inspect and clean, as needed, an electrical contact to help ensure reliable 
battery operation.” 

The Ram issue is the same one that led to 2018’s recall of 1.4 million pickups from the same model 
years. “An investigation by FCA US discovered the power locking mechanisms in the tailgates of these 
pickups share a small internal component that may break over time. If this were to happen, a vehicle’s 
tailgate may unlatch,” the company stated. 
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As no one wants to spill their kid’s dorm furniture all over the interstate at 80 mph (assuming they didn’t 
make use of straps), owners would be advised to watch their mailbox for that recall notice. It should 
show up this month. Trucks with manual tailgate locks are not included in the callback. 

 

Source: Steph Willems| thetruthaboutcars.com (May 18, 2019) “Recall redux fiat Chrysler calls 
back 600K vehicles” Retrieved on 10 December 2019.  

  



 A Comprehensive Outlook on Automakers Internal Challenges  
 

QUALITY RESOLUTION SYSTEMS LLC Page 46 
 

Quality must be fixed, FCA CEO says 

Fiat Chrysler Automobiles CEO Sergio Marchionne said the company was already planning to make a 

leadership change to the management of quality before Consumer Reports published a reliability study 

that placed four Chrysler brands at the bottom of the survey. 

On Tuesday, the company announced that Doug Betts, vice president of quality, would be leaving the 

company. Fiat Chrysler Automobiles named Mark Chernoby as its new head of quality and named 

Matthew Liddane as head of quality for Chrysler. 

The announcement came one day after the influential magazine released its report. 

"We were making leadership choices on the same day that the information came out," Marchionne said 

during a conference call with analysts on Wednesday. "The function is being restructured." 

Nevertheless, Marchionne said the Consumer Reports survey revealed problems that the company must 

address. 

All of Chrysler's brands fell in this year's rankings with Dodge, Ram, Jeep and Fiat as the four lowest-ranked 

brands. Among specific models, the Fiat 500L finished last. 

"I am not taking issue with the survey itself, other than it is clear that we have focused on the wrong things 

in dealings with some parts of the customer base," Marchionne said. "We need to go back in and fix that 

perception because I know that from an engagement standpoint the whole house has been driven in a 

completely different direction that those surveys are indicating. So we have an absolutely mismatch of 

internal evaluation and commitment." 

Betts, who joined Chrysler in 2007, was part of Marchionne's top management team since 2009 when Fiat 

became a controlling shareholder of the company. He also served on Fiat Chrysler Automobiles powerful 

Group Executive Council and oversaw quality for Fiat. 

The Consumer Reports survey was not the first study that illustrated problems with Chrysler's quality. 

In June, Jeep and Fiat were the two lowest-ranked brands in J.D. Power's Initial Quality Study and Chrysler 

was below average. That study measures problems experienced by owners in the first 90 days of 

ownership. Chrysler also ranked below average in J.D. Power's most recent Vehicle Dependability Study, 

which measures problems experienced by consumers over a three-year period. 

"I don't doubt at all the reliability of the data," Marchionne said of the Consumer Reports study. "I just 

think we need to fix the perception and the reality problem, and we will do that with the change in 

leadership...I think that we will fix it and fix it quickly." 

Source: Brent Snavely| freep.com “FCA consumer reports Betts Marchionne” Retrieved on 10 December 

2019, 2019.   
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Key challenges facing a Fiat Chrysler-
Renault merger 

MILAN (AP) — Fiat Chrysler’s proposal to merge with French rival Renault has industry executives, analysts 

and union leaders rushing to figure out how it would reshape the sector worldwide. 

A deal would create the third-largest automaker with annual sales of 8.7 million vehicles, behind 

Volkswagen and Toyota. It would be a bold step in the industry consolidation that many see as necessary 

in the capital-hungry sector, which Fiat Chrysler Automobiles says would create 5 billion euros ($5.6 

billion) in savings. 

Yet, while Renault has indicated it is open to talks, the plan faces hurdles and questions, including where 

savings – and perhaps even job cuts – will come from. 

Here’s a look at the proposed deal. 

____ 

WHAT’S NEXT 
Fiat Chrysler made public its plan on Monday and is awaiting a response from Renault. The Renault board 

met Monday to discuss what they termed “a friendly offer.” The French government holds a 15% stake in 

Renault and will have a say in the outcome. 

Renault’s board will hold a new meeting early next week to decide on whether to say yes or no to the 

proposal. A “yes” would open the way for a non-binding memorandum of understanding to open exclusive 

merger negotiations with Fiat Chrysler. The ensuing process would involve consultations with unions, the 

government, antitrust authorities in all relevant jurisdictions, as well as other regulators. It would take 

about a year. 

____ 

JAPANESE (TRI-)ANGLE 
One particular impact a deal could have is on Renault’s existing alliance with Japanese partners Nissan 

and Mitsubishi. 

Questions over the future of that alliance have grown since the criminal investigation into the former head 

of Renault and Nissan, Carlos Ghosn, who denies wrongdoing. Ghosn intended to merge the two, but 

industry analyst Ferdinand Dudenhoeffer says the deal had little appeal for the Japanese. He noted that 

Renault’s sales represented just 36% of alliance sales – and the Japanese didn’t want to see the French 

carmaker drive a merger with those numbers. 

It is unclear whether they would be amenable to a bigger tie-up, adding Fiat Chrysler to the mix. 
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Renault Chairman Jean-Dominique Senard is in Tokyo on Wednesday for a monthly meeting of Renault-

Nissan-Mitsubishi management, where he will discuss the merger proposal with his Japanese partners. 

The French Union CGT union has warned that the biggest risk of the proposed merger between Renault 

and Fiat Chrysler is “to declare war on Nissan-Mitsubishi,” due to their apparent resistance to full mergers. 

___ 

SAVINGS AND STRATEGY 
The deal makes a lot of sense strategically: Renault is strong in Europe, Fiat Chrysler in North America; 

Renault’s focus is passenger cars and Fiat Chrysler’s is in SUVs and big trucks, while it works to boost its 

Italian luxury marquees Maserati and Alfa Romeo. 

Renault, critically, has electric and hybrid technology that Fiat Chrysler lacks. Through Nissan-Mitsubishi, 

a foothold in Asia, where Fiat has struggled, would give an expanded alliance even stronger appeal for 

Fiat. 

And both automakers need to make serious investments to develop new driving technologies, like 

autonomous driving. 

MERGER EXPERIENCE 
Fiat Chrysler can flaunt the fact that it has done well merging its Italian and American sides over the past 

decade. 

Fiat’s late CEO Sergio Marchionne, a master dealmaker, sealed an agreement with U.S. officials in 2009 to 

take over bankrupt Chrysler in exchange for small-car technology and managerial expertise. The deal 

secured Fiat’s survival, with Chrysler now the carmaker’s big cash machine on the strength of Jeeps SUVs 

and Ram trucks. Marchionne died unexpectedly last July, and his successor, CEO Mike Manley, who long 

worked alongside Marchionne for years, has taken up the deal-making mantle along with Chairman John 

Elkann, heir to the Fiat-founding Agnelli family. 

___ 

JOBS 
This could be one of the biggest hurdles. 

The French government says that any deal needs to protect all French jobs and factories and preserve 

Renault’s existing alliance with Nissan and Mitsubishi. Italy does not hold the same sway over Fiat Chrysler, 

but Deputy Premier Matteo Salvini likewise says any deal must preserve Italian jobs. 

Fiat Chrysler says 90% of savings would come from reducing spending on purchasing parts, and combining 

research and development, manufacturing and tooling. It estimates the savings would be achieved in six 

years. 

On the one hand, Fiat Chrysler has already slimmed down since the financial crisis, combining many 

administrative functions following the merger. U.S. plants are running at capacity and Fiat Chrysler is 
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looking to build a new assembly plant and retool another, regardless of the proposed merger. In Italy, it 

is planning investments of 5 billion euros. 

But the French union CGT noted that it took 18 years for the Renault-Nissan alliance to achieve a pace of 

5 billion euros per year in savings. 

Source: Colleen Barry & Angela Charlton| seattletimes.com (May 29, 2019) “Key challenges facing a Fiat 

Chrysler Renault merger” Retrieved on 10 December 2019.   
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Fiat Chrysler Gets Record $105 Million 
Fine for Safety Issues 

 

 

DETROIT — In their most aggressive crackdown yet on auto safety, federal regulators on Sunday levied a 

record penalty of $105 million against Fiat Chrysler Automobiles for failing to complete 23 safety recalls 

covering more than 11 million vehicles. 

The civil penalty is the largest ever imposed by the National Highway Traffic Safety Administration on an 

automaker for recall violations, surpassing the $70 million fine imposed in January on Honda for under-

reporting hundreds of death and injury claims. . 

It also represents an escalation of the agency’s efforts to investigate and punish automakers that do not 

adequately recall and fix defective models. 

“This civil penalty puts manufacturers on notice that the department will act when they do not take their 

obligations to repair safety defects seriously,” said the secretary of transportation, Anthony Foxx. 

http://www.nhtsa.gov/About+NHTSA/Press+Releases/2015/nhtsa-fiat-chrysler-enforcement-action-07262015
http://www.nhtsa.gov/About+NHTSA/Press+Releases/2015/nhtsa-fiat-chrysler-enforcement-action-07262015
http://www.nytimes.com/2015/01/09/business/honda-fined-70-million-in-underreporting-safety-issues-to-government.html
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In a consent agreement released on Sunday, Fiat Chrysler admitted to violating federal rules 

requiring timely recalls and notifications to vehicle owners, dealers and regulators. 

The steep punishment is a humbling setback for Fiat Chrysler, one of the fastest-growing 

carmakers in the American market. The sweeping consent order also requires the company to 

buy back some recalled vehicles and submit to outside oversight of its safety practices. 

In a statement, the automaker acknowledged the safety violations and agreed to the record 

penalties. 

“We also accept the resulting consequences with renewed resolve to improve our handling of 

recalls and re-establish the trust our customers place in us,” the company said. 

The agency said the civil penalty was broken down into a cash penalty of $70 million, and an agreement 

that Fiat Chrysler would spend at least $20 million on meeting performance requirements detailed in 

the consent order. An additional penalty of $15 million will be assessed on the company if an 

independent monitor, who has yet to be announced, discovers further violations of safety laws or the 

consent order. 

Under the order, Fiat Chrysler is required to buy back as many as 500,000 vehicles with defective 

suspensions that can cause drivers to lose control. Also, owners of more than one million Jeeps 

with rear-mounted gas tanks that are prone to fires will be given an opportunity to trade in their 

vehicles at rates above market value. 

Mark R. Rosekind, who took over as the administrator of the highway safety agency last 

December, said the heavy fine was a direct result of Fiat Chrysler’s prolonged failures to fix 

recalled models. 

“Fiat Chrysler’s pattern of poor performance put millions of its customers, and the driving public, 

at risk,” he said. 

The agency is authorized to impose a maximum fine of $35 million for an individual recall that is 

not completed in a timely manner. 

The government’s action is the latest in a series of moves by Mr. Rosekind to put more pressure 

on automakers to fix defective vehicles. 

“We need a proactive safety culture in this country,” he told reporters at a recent briefing in 

Detroit. 

The agency has come under harsh criticism in Congress and by the Transportation Department’s 

inspector general for lax enforcement of auto safety regulations. 

http://www.nytimes.com/2014/09/17/business/senate-hearing-on-nhtsa-and-recalls.html
http://www.nytimes.com/2015/06/20/business/federal-auditor-finds-broad-failures-at-nhtsa.html
http://www.nytimes.com/2015/06/20/business/federal-auditor-finds-broad-failures-at-nhtsa.html
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The agency is overhauling its internal operations, as well as stepping up its investigations of individual car 

companies. 

The moves, Mr. Rosekind said, were set off by the revelation last year that General Motors had failed for 

a decade to recall about 2.6 million small cars with faulty ignition switches that could suddenly cut engine 

power and disable airbags. At least 124 deaths have been tied to the defect. 

“When you have a horrible tragedy, honestly, that’s what triggers big change,” he said. 

In Fiat Chrysler’s case, this month the government took the unusual step of holding a public hearing to 

focus on 23 separate recalls that date back to 2009. At the hearing, federal officials said the company had 

repeatedly failed to notify consumers of recalls and to complete repairs in a timely fashion. 

Image 

The company’s top safety executive, Scott Kunselman, admitted the automaker had made “mistakes and 

missteps” in conducting recalls. “The agency has raised some legitimate questions,” he said at the hearing 

on July 2. 

The automaker has started several new recalls since the hearing, including one on Friday that covered 

1.4 million vehicles vulnerable to computer hackers. 

The agency did not specify all the performance requirements in the consent order, but Mr. Foxx and Mr. 

Rosekind are expected to provide more details in a conference call on Monday. 

The consent order calls for unusually close oversight of Fiat Chrysler’s safety practices over the next three 

years, the agency said. An independent monitor approved by the highway safety agency will “assess, track 

and report the company’s recall performance” during that period. 

One auto safety advocate said on Sunday that the financial penalties imposed on Fiat Chrysler should have 

been higher, given the scope of the automaker’s violations. 

“The $105 million fine shows the need for an uncapped penalty,” said Clarence Ditlow, an official of 

the Center for Auto Safety who first petitioned the government to investigate the rear-mounted fuel 

tanks in Jeeps. 

Fiat Chrysler is currently recalling 1.59 million Jeeps equipped with the rear-mounted gas tanks, which 

can catch on fire in high-speed collisions. 

The company is installing trailer hitches on the affected Jeeps to soften the impact of rear-end collisions. 

But the rate of repairs in that recall has been slow, government investigators say. 

Under the consent order, Jeep owners will have the option to trade in a vehicle for above market value or 

receive an unspecified payment from Fiat Chrysler to install a trailer hitch. 

It is unclear whether the record penalties will have an impact on Fiat Chrysler in the marketplace. 

http://www.nytimes.com/2015/07/25/business/fiat-chrysler-recalls-1-4-million-vehicles-to-fix-hacking-issue.html
http://www.autosafety.org/
http://www.nytimes.com/2014/01/11/automobiles/chrysler-to-recall-fire-prone-jeeps-to-add-trailer-hitches.html
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The company was formed last year by the merger of the Italian automaker Fiat and Chrysler, the 

smallest of Detroit’s car companies, which needed bankruptcy and a government bailout to 

survive the last recession. 

Fiat Chrysler’s sales in the United States have consistently outperformed the rest of the industry 

in recent years. In the first six months of this year, the company’s sales rose 6.1 percent from the 

same period in 2014, compared with a 4.4 percent increase for the overall market. 

Source: Bill Vlasic| nytimes.com (July 26, 2015) “Fiat Chrysler faces record 105 million fines for safety 

issues” Retrieved on 10 December 2019.   
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An Alliance Might Fix Fiat Chrysler's 
European Problem 

 

 

Mike Manley, chief executive officer of Fiat Chrysler Automobiles at the 2019 North American International Auto 

Show (NAIAS) in Detroit. Photographer: Sean Proctor/Bloomberg 

 © 2019 BLOOMBERG FINANCE LP 

Fiat Chrysler Automobiles' (FCA) financial performance is being dragged down by its European division 

and investors believe an alliance with another manufacturer could be on the cards. 

Ford of Europe recently announced a collaboration agreement with Volkswagen to try and fix its chronic 

unprofitability. A couple of years ago General Motors sold its loss-making Opel-Vauxhall subsidiary to PSA 

Group of France. 

FCA announced Thursday that net income jumped 61% in the 4th quarter to $1.47 billion, compared with 

the same period of 2017. Net income for the year rose 3% to $4.1 billion, as sales gained 4% to $131 

billion. But it lowered its profit target for 2019. In Europe, adjusted earnings fell 45% to $461 million as 

sales slid 3.4% to 1.32 million vehicles. 

The stock market didn’t like the numbers Thursday and FCA shares dived more than 12% to $15.23 in New 

York. 
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Reuters Breaking Views column said Europe looks like FCA’s Achilles heel as the economy slips into 

technical recession. FCA could try slash- and-burn cost cutting, but a partnership would be best. 

 “Aligning EMEA (European Middle East and Africa) profitability with group levels would add more than 1 

billion euros ($1.1 billion) to operating profit. But shutting plants and firing thousands in Italy – where a 

large portion of FCA’s European plants are concentrated – would not fly well with the anti-austerity 

government in Rome,” Breaking Views columnist Lisa Jucca said. 

“This leaves seeking partnerships to share the cost of platforms as well as new technology, as advocated 

by former boss Sergio Marchionne, who passed away in July. Ford agreed last month to jointly produce 

some vans and midsize SUVs with Volkswagen. Renault is currently tied up with its own internal (Nissan 

post Ghosn) problems. But France-based Peugeot, with which FCA already collaborates, could be a nice 

fit for a deeper FCA industrial partnership in Europe. (FCA CEO) Manley needs to find a way to make it 

worth it while,” Jucca said. 

Investment researcher Jefferies agreed that something must be done in Europe, while pointing out that 

FCA’s profit margin in NAFTA (U.S., Canada, Mexico), at 8.7% lagged GM (10.6%) and Ford (9%). 

“We continue to expect some form of consolidation or capital sharing in Europe 

on smaller vehicles (we have previously reviewed potential with Ford, PSA), and CEO Manley 

mentioned the possibility of scale partnerships in Europe. We also wonder how long FCA can keep reviving 

brands like Maserati and Alfa Romeo,” Jefferies analyst Philippe Houchois said. 

Citi Research, with a Neutral position on the stock, said it struggled to find anything positive in FCA’s 

financial report and the prospect of improved global profits in the second half of 2019 was simply too far 

ahead amidst many uncertainties. 

Citi analyst Raghav Gupta-Chaudhary also pointed to possible partnership action in Europe, which 

accounted for 20% of sales but only 6% of profit. 

“The company has been clear that it is open to a partnership, although we 

suspect that a white knight will only come when things get dire and the asset can be 

picked up at a severe discount. We cannot rule out an alliance, as recently struck between VW and Ford, 

although it is not obvious which other (manufacturer) this could be struck with,” Gupta-Chaudhary said. 

Bernstein research analyst Max Warburton said investors had great confidence in the late Marchionne’s 

leadership, but he was neutral on FCA’s prospects now. 

“Is management actually capable of handling the growing pressures on this complex company? Can they 

regain control of what Sergio used to call "the industrial machine"? Is the stock now too cheap? We rate 

FCA MP (market-perform, or neutral),” Warburton said. 

But investment bank Morgan Stanley was bullish about FCA’s prospects. 

https://twitter.com/intent/tweet?url=http%3A%2F%2Fwww.forbes.com%2Fsites%2Fneilwinton%2F2019%2F02%2F08%2Fan-alliance-might-fix-fiat-chryslers-european-problem%2F&text=%E2%80%9CWe%20continue%20to%20expect%20some%20form%20of%20consolidation%20or%20capital%20sharing%20in%20Europe%20on%20smaller%20vehicles%22
https://twitter.com/intent/tweet?url=http%3A%2F%2Fwww.forbes.com%2Fsites%2Fneilwinton%2F2019%2F02%2F08%2Fan-alliance-might-fix-fiat-chryslers-european-problem%2F&text=%E2%80%9CWe%20continue%20to%20expect%20some%20form%20of%20consolidation%20or%20capital%20sharing%20in%20Europe%20on%20smaller%20vehicles%22
https://twitter.com/intent/tweet?url=http%3A%2F%2Fwww.forbes.com%2Fsites%2Fneilwinton%2F2019%2F02%2F08%2Fan-alliance-might-fix-fiat-chryslers-european-problem%2F&text=%E2%80%9CThe%20company%20is%20open%20to%20a%20partnership%2C%20although%20we%20suspect%20that%20a%20white%20knight%20will%20only%20come%20when%20things%20get%20dire%22
https://twitter.com/intent/tweet?url=http%3A%2F%2Fwww.forbes.com%2Fsites%2Fneilwinton%2F2019%2F02%2F08%2Fan-alliance-might-fix-fiat-chryslers-european-problem%2F&text=%E2%80%9CThe%20company%20is%20open%20to%20a%20partnership%2C%20although%20we%20suspect%20that%20a%20white%20knight%20will%20only%20come%20when%20things%20get%20dire%22
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“We reiterate our Over Weight rating and are making FCA our top pick in U.S. Autos. Attractive valuation, 

product success, and SOTP (sum of the parts) potential remains, now with expectations in a better place,” 

Morgan Stanley analyst Adam Jonas said. 

Jonas refers to FCA’s European business as “still structurally challenged” with little prospect of 

improvement. 

“Even with major cost improvements, we estimate FCA makes little more than a 0% margin in the EU long 

term,” Jonas said. 

Source: Neil Winton| forbes.com (Feb 8, 2019) “An alliance might fix fiat Chryslers European 
problem” Retrieved on 10 December 2019 


